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Stakeholders and Barriers
According to Lopes et al. (2020), stakeholders are the people who are interested in an organization or its services. Stakeholders may range from the organization workers to suppliers of commodities and those that partner with the organization in either one way or another. Stakeholders are always interested in the services of the organization or the organization itself. Stakeholders may also be those people or other companies that invest in this organization, and their roles highly influence the organization's results. These stakeholders have an important role in dictating and predicting the company's future and progress and the daily progress of the company.
Stakeholders play the role of directing the management sector. Stakeholders can be incorporated in the board of management, and hence they may take part in regulating the organization's actions. In the management sector, they can be fixed and placed in various departments such as providing services, human resource management, or even in research and work well in those departments to facilitate the organization's success (Lopes et al., 2020). These departments work well when the stakeholders in them are knowledgeable enough to provide the required directives and duties.
Stakeholders bring revenue to the organization. Stakeholders like investors bring a lot to the organization, and they can also carry away money from the organization. The financial performance of an organization is highly dependent on the decisions of stakeholders. This means that they can push for reports on financial expenditure either every year or every month. Stakeholders also increase or cause investment to vary the market price and therefore change conditions until they are favorable to them.
In my organization, champions are the organization members in the project that involves change management. These active members in the organization can be converted to champions since they cause a change in the organization. These members are visionary, and they are interested in enhancing change in the organization while bringing in new changes (Lopes et al., 2020). These champions can be obtained from all levels of the company. It is to have champions from several levels in the organization and not from management alone but even from other levels. These champions are the key facilitators of success in the organization.
According to Darrow (2009), there are several potential barriers in an organization. These barriers may come either from the organization or from other stakeholders. Firstly, the lack of resources in the organization is a great barrier. The process of achieving goals in an organization depends on the people, money, and also time. Within the organization, there should be a person who is to cater to the set goals. This person should be given humble time and enough resources to facilitate the achievement of the set goals. For instance, when the manager wants to make a website for the organization, there should be enough resources to cater to this and aid towards achieving this goal.
Lack of clear expectations is also a barrier in an organization. The SMART model should be used and employed when planning and setting any goal. This model will show and reveal a clear objective. The goals should be specific, measurable, attainable, realistic, and time-bound. When these characteristics apply, there will be no confusion concerning what is required to achieve the goal (Darrow, 2009). The goals to be accomplished should be specific and clear on what is to be achieved at the end of the process.
To overcome the above barriers, Argyris (1993) argues that there are strategies that need to be employed. Lack of resources can be solved by setting aside resources that will aid in the achievement of goals. For example, when a marketing manager needs to produce adverts on certain commodities in the organization, there should be enough resources to facilitate this advertisement. Enough money to pay for this advertisement needs to be set aside. Also, since time is a resource, it should be enough to complete the process of advertisement.
Unclear expectations being another barrier can be solved by employing the SMART model in the setting of the goals to be achieved. This model is the most effective strategy towards the achievement of goals in an organization. The goal should be achievable, which means that the goal should be easy to achieve within the stipulated time. The entire organization should also be aware of what to expect at whatever time, and it should aim at reaching those expectations.
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